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Sanjeev SWAMIThis paper provides a managerial overview
of the topic of decision making under the
broad area of executive functions. We first
provide a brief idea about executive
functions. The general components of
executive functions have been identified as:
working memory and recall; activation,
arousal, and effort; controlling emotions;
internalising language; taking an issue
apart, analysing the pieces, reconstituting
and organising the pieces into new ideas;
shifting, inhibiting; organising/planning
ahead; and monitoring. Then, some
pertinent definitions and theories ofdecision making are discussed. Specifically,
the following theories of decision making
have been explained: (i) subjective
expected utility (SEU) theory (ii) complex
decisions: multi-attribute utility theory
(MAUT) and (iii) prospect theory. We then
provide a brief overview of cognitive biases,
systematic errors, and the use of heuristics
in decision making. We discuss two
heuristics, namely, representativeness
heuristic, and availability heuristic. Some
practical aspects are covered in the next
section using the relevant aspects of both
the science and art of executive decisionmaking. A reference framework by
Schoemaker and Russo (1993), namely,
pyramid of decision approaches, has been
referred to here by enlisting four
approaches: intuition, rules, importance
weighting, and value analysis. To illustrate
the use of heuristics, we also discuss briefly
a complex and realistic case study in the
retail sector. We conclude with a few
specific observations in this area, such as,
(i) unconscious decision making (ii) multiple
criteria (iii) optimists versus pessimists and
(iv) group decision making.TECHNOLOGY AND INTELLECTUAL PROPERTY STRATEGY OF A FIRM: A VIEW THROUGH THE COMMONS THEORY LENS
Mukundan RAGHAVAN, Karuna JAIN and Shishir K. JHATechnology driven transformations have
been a fundamental outcome of both the
industrial and knowledge revolutions.
Representing a category of commons
termed as technology commons,
technologies play a crucial yet
differentiating role in the use and creation
of resources and value. While the essential
role of commons as in traditional property
literature is designed around the
governance equation, strategy theory
emphasises value creation and its leverage.
Existing literature in both these areas hasdistinctly focussed on the intended public
and private benefits. We notice an implicit
relationship between characteristics of
commons and a firm’s technology strategies
and propose incorporating the commons
characteristics into the design of technology
and intellectual property (IP) strategy for
a firm. A tight bonding between a firm’s
technology and IP strategy signifies the
balance between private and social growth.
In this paper, we propose a theoretical
framework to link technology and IP
strategy using the theory of semicommons.We use patent pools as an example of
semicommons and show how the integration
of technology and IP strategy happens. The
framework is explained with the
telecommunication industry as an example
and is also applied to understand the
transition in the technology and IP strategy
followed in the computer industry. It is
observed that an informed and value
enhancing technology strategy helps the
firm to build its dynamic capabilities and
create a proactive IP based governance
structure.SUSTAINABLE BUSINESS MODELS AND THE AUTOMOTIVE INDUSTRY: A COMMENTARY
Peter WELLSOn invitation, the author reviews the
position articulated in his paper “CreatingSustainable Business Models: The Case of
the Automotive Industry”, published inDecember 2004 in Volume 16 No 4 of IIMB
Management Review. Mooting a radical
